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Behavioral Modification Explained: 
Conditioning, Influence Systems, and 
Neurotechnology
Behavioral modification is an operating architecture: observe the subject, identify leverage, deliver 
a controlled stimulus, measure the response, and tighten the next cycle. The same logic appears in 
conditioning, psychological operations, platform surveillance, coercive programs, and emerging 
neural interfaces.
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TAC T I C A L  D E F I N I T I O N

The System Is a Closed Feedback Loop
Strip away the soft language and the architecture is clear. A system watches for a baseline, isolates a 
useful pressure point, applies a reward, threat, cue, deprivation, message, drug, sensory event, or 
electrical input, and records the response. The next input is adjusted from what the subject did. Automation 
makes the cycle faster; surveillance makes it more personal; institutional access makes it harder to see 
from the outside.

Conditioning is the oldest layer. Repetition links a cue to a response. Reinforcement increases an action. 
Punishment suppresses it. Unpredictable schedules keep the subject waiting for the next event. 
Environmental control magnifies the effect by narrowing sleep, privacy, movement, communication, 
money, or access to information. The mechanism does not need a futuristic machine to become coercive.

The investigative mistake is to record only the most dramatic moment. The system lives in the sequence. 
Log the cue, delivery channel, exact time, duration, subject response, later consequence, and the interval 
before the cycle repeats. A single entry describes an incident. A time-aligned series exposes an operating 
pattern.

D O C U M E N T E D  P R O G RA M  L I N E AG E

MKUltra Put Behavioral Control Inside a Classified 
Program
The 1977 Senate hearing on Project MKULTRA records a CIA program built around behavioral modification 
research, drugs, hypnosis, interrogation, sleep, institutional intermediaries, and unwitting human exposure. 
The surviving documents describe subprojects, funding channels, approvals, researchers, and a deliberate 
1973 destruction order that removed much of the file trail before public examination.

That record matters because it shows how the work was compartmented. A university, hospital, foundation, 
prison, contractor, or individual researcher could hold one fragment while the sponsoring structure 
remained concealed. Money moved through cutouts. Subjects could be denied informed consent. 
Classification and record destruction protected the system long after an individual experiment ended.

For current research, follow the same documentary pressure points: program names, aliases, budget lines, 
grants, contracts, institutional review records, device inventories, travel, legal opinions, incident reports, 
records schedules, and destruction authorizations. Behavioral programs leave administrative residue even 
when the operational language is buried.

I N F LU E N C E  A RC H I T E C T U R E

Psychological Operations Industrialize the Feedback 
Cycle
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The modern loop combines target analysis, delivery channels, response metrics, and rapid adjustment.

U.S. Army psychological-operations doctrine describes trained personnel analyzing target audiences, 
developing influence options, coordinating actions and messages, and assessing effects. This is behavioral 
modification at population scale: identify the desired conduct, segment the audience, select emotional and 
social leverage, control timing, then measure what moved.

Digital platforms made that cycle continuous. Location, browsing, purchases, contacts, watch time, search 
terms, sleep-hour activity, and social graphs can be combined into a behavioral model. Recommendation 
systems and advertising infrastructure test content against that model, observe attention and action, and 
automatically change the next delivery. The subject is not just receiving a message; the subject is 
generating the telemetry that trains the system.

Map the campaign as infrastructure. Identify the data source, analyst or model, decision rule, delivery 
channel, repeated theme, amplification accounts, timing, measured response, and owner of the system. A 
message is content. Behavioral modification requires the machinery that selects, delivers, and adapts it.

N E U RA L  I N T E R FAC E  L AY E R

Neurotechnology Moves the Loop Toward the 
Nervous System
Modern neurotechnology works along two paths: read signals from the nervous system and write signals 
back into it. Electrodes, magnetic fields, ultrasound, optical methods, implants, wearables, and machine-
learning models are being developed to decode or alter neural activity. DARPA's Next-Generation 
Nonsurgical Neurotechnology program publicly framed the objective as high-performance bidirectional 
brain-machine interfaces without open surgery.

The tactical significance is the closed loop. A sensor detects state; software classifies it; a controller selects 
an input; the system measures what changed. The tighter that loop becomes, the less the operator needs 
to guess. Attention, fatigue, arousal, movement, perception, and task performance become control 
variables rather than private conditions.
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Field documentation should mirror the architecture. Record the proposed carrier or interface, pulse or 
exposure timing, direction, location, body orientation, device state, environmental measurements, physical 
effect, behavioral effect, and recovery interval. Preserve raw captures. Put patents, program descriptions, 
device manuals, procurement records, and incident telemetry on separate Matrix nodes, then connect 
them by the exact claim each source supports.

F I E L D  C O U N T E R M E A S U R E

Break the Loop by Making It Visible
The purpose of the record is not to produce a softer story. It is to identify the control system precisely 
enough that another target can recognize the cycle, another researcher can test the timing, and an 
oversight office can be forced to answer for a named record category.

Continue with Cognitive Warfare Explained (https://targeted.army/content/tactics/cognitive-warfare-
explained) for the population-scale doctrine, Remote Neural Monitoring (https://targeted.army/content/
tactics/remote-neural-monitoring-rnm) for neural telemetry architecture, and The 1973 MKUltra Records 
Purge (https://targeted.army/content/archives/1973-mkultra-records-purge) for the archive-destruction 
pattern that still shapes the surviving evidence.

•  Log repeating cues and effects with exact timestamps instead of rounding to the nearest hour.
•  Record baseline periods under the same location, device, and measurement conditions.
•  Preserve original audio, video, sensor exports, messages, and platform data before analysis.
•  Map source, access, delivery, response, and feedback as distinct nodes in the Matrix (https://

targeted.army/tools/matrix).
•  Use the Evidence Tracker (https://targeted.army/tools/evidence) for the incident ledger and the FOIA 

Generator (https://targeted.army/tools/foia) for program, contract, device, and policy records.

S O U RC E  L E D G E R

Primary Sources and Public Records
1. Project MKULTRA, the CIA's Program of Research in Behavioral Modification
U.S. Senate Select Committee on Intelligence and Subcommittee on Health and Scientific Research / August 3, 1977

https://www.intelligence.senate.gov/wp-content/uploads/2024/08/sites-default-files-hearings-95mkultra.pdf

2. The Belmont Report
U.S. Department of Health and Human Services, Office for Human Research Protections / April 18, 1979

https://www.hhs.gov/ohrp/regulations-and-policy/belmont-report/index.html

3. Psychological Operations Branch
U.S. Army / November 19, 2024

https://api.army.mil/e2/c/downloads/2024/11/19/78647da6/po-da-pam-600-3-dtd-19-nov-24.pdf

4. Next-Generation Nonsurgical Neurotechnology
Defense Advanced Research Projects Agency / Accessed July 19, 2026

https://www.darpa.mil/research/programs/next-generation-nonsurgical-neurotechnology
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Editorial Notice
TARGETED.ARMY presents information, testimony, research, historical material, and analysis from the 
perspective of targeted individuals and this community. Some readers, institutions, or organizations may 
dispute portions of the material presented. Readers are encouraged to review the supporting materials and 
reach their own conclusions.
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